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2. Glossary of terms and abbreviations

African Development Bank.
African Continental Free Trade Area.
Ajaokuta-Kaduna-Kano.

African Union.

African Union Development Agency - New Partnership for Africa’s Development.

Common Market for Eastern and Southern Africa.

East African Community.

Economic Community of Central African States.

Heads of State and Government Orientation Committee.
Infrastructure Concession Regulatory Commission.
Information Communication and Technology.
Inter-Ministerial Committee.

Lamu Port - Southern Sudan-Ethiopia Transport Corridor.
Lesotho Highlands Water Project.

One Stop Border Post.

Programme for Infrastructure Development in Africa — Priority Action Plan.
Southern Africa Development Community.

Trans-African Highway.

Trans-Kalahari Railway.

Technical Task Team.

Victoria Lake and the Mediterranean Sea Navigational Line.




3. Foreword by the PICI Chairperson

Africa is back on track to return to
a surge in economic growth,
recorded in the earlier part of the
millennium, as the continent
moves with a renewed sense of
urgency, speed and commitment
to ensure inclusive growth. Key to
the inclusive growth it seeks to
achieve, is the opening up of
regional, sub regional and broader
continental markets.

The recent progress achieved
through the establishment of the
African Continental Free Trade
Agreement (AfCFTA) is cause for

- considerable  celebration. It
- serves, amongst many other
benefits, to:

» Create a single continental market for goods and services, with free movement of
people and investments and thus pave the way for accelerating the establishment
of the Continental Customs Union and the African Customs Union;

»  Expand intra-African trade through better harmonization and coordination of trade
liberalization, facilitation regimes and instruments across RECs and Africa, in
general;

* Resolve the challenges of multiple and overlapping memberships and expedite
the regional and continental integration processes; and

*  Enhance competitiveness at the industry and enterprise level through harvesting
opportunities for scaled production, continental market access and better
reallocation of resources.

The road ahead for Africa is indeed exciting. In his iconic 1963 speech on African unity,
Ghana’s President Kwame Nkrumah laid down the gauntlet to African nations
gathered and asked that we collectively look beyond political independence towards
economic independence. “Our economic independence resides in our African union”
said Nkrumah.

There is no doubt that our aspirations, as expressed in Agenda 2063 and the
ambitious AfCFTA should serve as the catalyst for growth and structural transformation
across the continent. With about 1.2-billion people on the continent, the AfCFTA is set
to create one of the largest free-trade markets in the world. Thus, it is now up to us to
act with greater urgency to ensure that we reach our goal of increased and inclusive
growth rates through the development of sustainable and integrated transboundary
infrastructure which spans across borders, regions and our continent.

It was for this very reason that during the 23 HSGOC meeting in Kampala, Uganda,
on 24 July 2010, South Africa proposed that African leaders should identify
infrastructure projects, with high developmental impact and to champion these. This
trailblazing proposal has since transformed into the Presidential Infrastructure
Championing Initiative (PICI), which was endorsed and adopted by the AU Assembly,
in Addis Ababa, Ethiopia.

Africa is witnessing a number of positive infrastructure-related trends emerging —
infrastructure investment has accelerated, exports have increased and its share in
foreign direct investment continues to grow, unabatedly. However, we still face

extreme economic inequality, compounded by factors such as climate change. For this
reason, we need to build on the positive trends that are emerging. Through the PICI,
regional and cross-border infrastructure are being developed to facilitate inter
connected trade and investment. The PICI should ultimately unlock the economic
potential of the continent and provide development opportunities for regions, countries
and our people.

As the chairperson of PICI, South Africa has actively submitted regular progress
reports during Heads of State and Government Orientation Committee meetings at the
AU Summits. | am delighted to report on the progress made by all the Presidential
champions in respect of their respective PICI Country Projects. This progress certainly
testifies to the firm commitment of Africa’s leadership to accelerating infrastructure
development through political championing of specific high impact infrastructure
projects.

PICI projects are being implemented across the countries involved: some are at
feasibility, others are under construction and yet more are at different stages of
implementation. We will continue to take these PICI Country Projects forward to full
implementation and finalisation.

As endorsement of the success of the PICI, the Governments of Namibia and Sudan
joined the PICI family. | welcome both on behalf of all my PICI colleagues.

The infrastructure gap in our continent remains large, but with the commitment of our
Presidential champions, the AUDA-NEPAD Agency, the AUC, the RECs, member
states, the AfDB, the UNECA and the private sector, we will bridge this infrastructure
gap and unlock Africa’s potential.

What we are witnessing is a dramatic rebalancing of the relationship between the
world’s advanced economies and the African continent. We have consistently affirmed
that Africa no longer wants to be passive recipients of foreign aid. African countries are
developing, and their economies are increasingly becoming the focus of global
interest. Our message is clear: Africa needs greater levels of investment. It wants
access to markets for its products, goods and services. It wants to forge economic
relationships of mutual benefit that develop our respective countries and uplift our
people. The age where ‘development’ was imposed from outside without taking into
account the material conditions and respective requirements of our countries is now
past.

HIS EXCELLENCY, CYRIL RAMAPHOSA
PRESIDENT OF SOUTH AFRICA




4. Foreword by the AUDA- NEPAD Chief Executive Officer

The “Africa we want”, as noted
in Agenda 2063 has given us a
unique opportunity to again
pause and reflect-what we
should do, with greater
urgency, to give effect to the
hopes, expectations and
aspirations of over a billion
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people on the  African
continent.
Africa’s regional and

continental integration agenda
is driven by the pursuit to
create more trade

opportunities, widen and

achieve economies of scale and increase the

integrate markets,
competitiveness of African markets, all of which require effective and solid
regional infrastructure.

Therefore, accelerating the development of Africa’s regional infrastructure is
the game changer that will trigger industrialisation, economic growth, create
jobs, and most importantly serve to empower the African women and youth. It
would also encourage the private sector to participate in economic
development and attract foreign direct investment and technology to the
continent.

In response to, these pressing needs for accelerating infrastructure
development in our continent, the African Union (AU) leaders demonstrated
strong support to the establishment of the Presidential Infrastructure
Champion Initiative (PICI) in 2011, following the proposal raised by the former
President of the Republic of South Africa during the 23rd New Partnership for
Africa’s Development (AUDA- NEPAD Agency) Heads of State and
Government Orientation Committee (HSGOC) meeting in Kampala,
Uganda.

PICI is thus all about ensuring the acceleration the implementation of regional
and continental infrastructure projects through political championing. The
main purpose of political championing is to bring visibility and awareness to
the selected transboundary projects, providing political leadership, unblocking
bottlenecks, leading resource mobilization for project implementation,
ensuring speedy implementation and regularly reporting on the projects to the
African Union.

Over the period from 2011 to 2019, the membership of the PICI has increased
by 50% from 8 to 12 members, reflecting the unequivocal commitment of our
political leaders to significantly upscale infrastructure across the African
continent. Along with South Africa as chair, the PICI comprises Algeria, Benin,
Congo, Cote d'lvoire, Egypt, Namibia, Nigeria, Kenya, Rwanda and Senegal.
Furthermore, in 2019, the PICI members accepted and endorsed the

membership of Sudan which will be formally announced during the AU
Summit in 2020.

Today, | am proud to say that tremendous progress has been achieved in
implementing most of PICI projects, and the initiative puts Africa on the right
track towards unlocking its potential. This initiative is so recommended to be
replicated and strengthened as a positive approach for championing, properly
coordinating, and accelerating the implementation of the different mega
infrastructure projects in Africa, listed in the Program for Infrastructure
Development in Africa (PIDA). This is to promote sustained momentum in the
implementation of PIDA projects. PICI could also serve as a platform for
sharing experience and lessons learned. Consequently, the success of PICI
will indeed give us assurance the PIDA can be of a huge success.

The AUDA-NEPAD Agency, acting as the executing secretariat of the PICI
and working closely with South Africa and the country focal points of the
respective states, the African Union Commission (AUC), the RECs, the
African Development Bank (AfDB) and the United Nations Economic
Commission for Africa UNECA), continues to monitor the progress on the
implementation of the PICI projects. Regular Technical Task Team (TTT)
workshops are being held to monitor the progress of the projects and to
provide a platform to share experiences in project implementation.

In this regard, we must all ensure that the institutional structures, that are
established to support the implementation of Agenda 2063, the African
Continental Free Trade Area (AfCFTA) and other efforts, like the Presidential
Infrastructure Championing Initiative (PICI) are based on practical
approaches that work in Africa. Additionally, existing initiatives aimed at
supporting trade, investment and economic development in Africa, at national,
regional and continental levels, must all be properly coordinated to support
the implementation of these efforts, and, thereby, fast track regional
integration, economic growth and development.

Dr. IBRAHIM ASSANE MAYAKI
CEO, AUDA- NEPAD




5. PICI background and objectives

In the ever-changing world economy, Africa is still seen as a continent of
opportunity — a destination of choice for many investors and development
actors. This is, by all accounts a new, more confident Africa. A continent now
much more aware of its place in the world and determined to be a global
investment haven. Africa’s economic growth rates are encouraging. In 2019, 37
countries in Africa experienced growth rates of 3% and above. Even better, six
of the ten fastest growing regions of the world are in Africa. Commodity prices
are recovering. Foreign direct investments in Africa increased in 2018 by 11%,
compared to 4% in Asia, and a decline of 13%, globally (Africa Investment
Forum 2019).

So, Africa is on the move: but it still needs a lot more, and even faster. Africa is
ready to attract and absorb much more of these investments. Africa’s risk
perceptions, while high, are often exaggerated. It does not match what data
shows on risk and return performance on investments. The Moody’s Investor
Service on project finance bank loans between 1983 and 2016, shows that
Africa has one of the lowest project default rates in the world; much lower than
Latin America, Asia, Eastern Europe, North America and Oceania.

Yet, investments are tilted to the regions with the much higher default rates. So,
it is not about real risks. It is all about perceived risks. As such, despite the
ongoing global economic turmoil, Africa still presents a high-growth market and
needs to take advantage of this. Although rich in resources, the continent lacks
the necessary infrastructure to reap the benefits of potential investment
opportunities and to sustain its current economic growth and competitiveness.
Bridging the gap in infrastructure is thus vital to economic advancement and
sustainable development. However, this can only be achieved through regional
and continental co-operation and solution-finding.

PICI was born out of a proposal by South Africa to accelerate regional
infrastructure development enabled through the political championing of
projects. The role of the champions is to bring visibility, unblock bottlenecks, co-
ordinate resource mobilisation and ensure project implementation. It presents
the opportunity for African Heads of State and Government to be actively
involved in the development and implementation of projects.

Initially, seven projects were identified to be championed by the seven selected
Heads of State and Government. Most of these projects were endorsed by the
16th AU Assembly in Addis Ababa, Ethiopia, while others, such as the LAPSSET
Corridor Project, later joined the PICI family thus making the total number of
championed projects eight. This has increased even further-Namibia and Cote
D’lvoire have also joined the PICI family. Sudan is the latest to request
admission to the PICI.

South Africa, under the leadership of HE President Cyril Ramaphosa, chairs the
PICI. The projects cover various transboundary infrastructure sectors, including
transport, energy, information and communication technology (ICT), and trans-
boundary water. The PICI was jointly conceptualised, developed and
implemented by the AUDA- NEPAD Agency and the South African Presidency.




6. Chronology of PICI milestones

Date Ewvent Country Main outcome (s)

July 2010 NEPAD HEGOC Uganda The Farmer President of South Africa prapesed palitical
championing approach io accalerate projects implemantation

Racommeandation of establishmeant of & High-Level Ad Hoc

Subcommittes for the PICI
15th Ordinary Sesson of the Endarsament of the esiabishment of a High-Level Ad Hoc
ALl Assambly Subcommittes for the PICI, with South Africa as chair
Devwelopment of the concept and technical papers of PIC
Juby—Septembar 2010 o At based on the proposal submitted by South Alfica

Concaptuakzation of PIC|

Saplemibar—hovermibar 2010 Devalopment of criteria for selecting projects and chamglons,
M as well as modalities for advancing the concept.

Decernber 2010 First PICI TTT workshop South Africa Endorsament of the dfferant technical papens and documents
January 2011 Africa — wide PICI Ministerial Meeting South Africa Selaction of PICI projects and champions.
) Endorsement of the cutcomes of Africa - wide
High-level Ad Hoc Subcommittes on Infrastructure PIC] Ministerial Mesting,
h

NERAD HEGOG 0™ Owlinary Semalon of o ALl Asorsbiy o Endorsement of PICI (ie - projects, criteria and modaliies for

NEPAD HSGOC 1B Ordinary Session of the AL Assemibly Ethiopsa opention).
January 2013 Third PICI TTT Warkshop Migeria

High-kewel Ad Hoo Subdormmiies on Infrastructure’ PIC] breakfast Endarsement of Egypt's PICI project

NEPAD HSGOC! 20™ Qrdinary Session of tha AL Assembly Ethiopsa
January 2015 4™ PICI TTT Workshop
Africa — wide PICI Ministerial Meeting South Africa
High-level Ad Hoc Subcommitiee on Infrastructures’ PICI Endorsement of Kenya's PICI project
breakiast Ethiopia

NEPAD HSGOC/ 24" Ordinary Session of the AL Assermbly.

High-lewel Ad Moo Subcommaties on Infrastructures PICI

January 2016 hraaklast Ethicpia Endarsement of Hamibia's PICI praject
MEPAD HSGOGC! 26™ Ordinary Session of the AU Assembly
EE' PICI TTT Warkshop
Chee olvoina
October 2019 Erdorsament B;F-Iila divpira's PICI projact and Sudan's.
PICI Africa-wide Ministerial Working Group meeting Egypt Fequest ta join PICI.




7. PICI implementation and reporting framework
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7. PICI implementation and reporting framework

A. AUDA-NEPAD Agency:

The promotion of infrastructure development is one of the key mandates of the AUDA-NEPAD Agency. It is therefore appropriate for it, as the technical arm of
the AU, to be the secretariat of PICI, together with South Africa. The AUDA-NEPAD Agency co-ordinates engagements with the country focal points, champions,
RECs, development partners and prospective private sector investors for the funding and financing of the PICI projects.
It also monitors project progress and coordinates and hosts and co-hosts the TTT workshops in collaboration with PICI member states. The AUDA-NEPAD
Agency furthermore produces regular progress reports and a comprehensive annual Report on the implementation status of PICI projects. This annual Report
is presented by the HSGOC chair, H.E. President Cyril Ramaphosa, for endorsement and adoption by the AU Assembly.

B. NEPAD HSGOC High-level Ad Hoc Subcommittee on Infrastructure: . )
(Political champions) The political champions are central to the success of

the PICI. Among others, they are responsible for:

The High-level Ad Hoc Subcommittee on Infrastructure operates under the NEPAD

HSGOC governance structures, and reports to the NEPAD HSGOC1). It was established

according to the recommendation of the 23rd NEPAD HSGOC meeting on 24 July 2010. It Unblocking political bottlenecks.

provides regular progress reports on the PICI projects to ensure that regional infrastructure

development remains a top priority of the NEPAD HSGOC. Leading resource mobilisation efforts for project
implementation.

Bringing visibility to the projects.

The subcommittee now comprises eleven Heads of State and Government from South i o i
Africa (chair), Algeria, Benin, Egypt, Nigeria, Republic of Congo, Kenya, Namibia, Cote Ensuring speedy project implementation.
D’lvoire, Rwanda and Senegal, who are also the political champions of specific
infrastructure projects. Sudan will be formally announced as a new member state during
the AU Summit in 2020.

Chronological list of High-level Ad Hoc PICI Presidential Breakfast
Subcommittee on Infrastructure meetings

Date Country
Date Country President of South Africa .
o regularly hosts a Presidential January 2012 | Ethiopia
January Ethiopia Breakfast before each July 2012 Equatorial Guinea
NELELY Ethiopia HSGOC meeting January 2013 | Ethiopia
July Equatorial Guinea : January 2014 Ethiopia

January Ethiopia June 2014 Ethiopia
Y EW Ethiopia The breakfasts provide a January 2015 | Ethiopia
January Ethiopia platform where the January 2016 | Ethiopia
June Ethiopia respective PICI champions
NELUELY Ethiopia report on the progress of
January Ethiopia their projects. The first

January Ethiopia breakfast was hosted in

January 2012.

(1NEPAD HSGOC Heads of State and Government Orientation Committee (HSGOC) was established in February 2010 at the AU Summit in Addis Ababa,
Ethiopia, in line with the integration of NEPAD into AU structures. The HSGOC provides leadership to the NEPAD process, sets policies, priorities and the
programmes of action. It comprises the Heads of State and Government of 20 African countries, who are elected on the basis of the AU five regions.

10



7. PICIl implementation and reporting framework

C. PICI Ministerial Working Group:

The Heads of State and Government serving on the High-
level Ad Hoc Subcommittee on Infrastructure are supported
by the Ministerial Working Group. This Ministerial Working
Group, chaired by South Africa (represented by Mr Jackson
Mthembu, Minister in the Presidency), has fully delegated
authority and reports on the progress and implementation
status of the selected PICI projects to the High-level
Subcommittee.

Among others, the PICI Ministerial Working Group is

responsible for:

+ Discussing the concept and process structure for
champion selection.

+ Discussing the involvement of national and regional
institutions in the drafting of the Executive Report, as well
as adopting the TTT Report before it is presented to the
HSGOC.

» Selecting the projects recommended by the TTT for
implementation, for subsequent submission to the High-
Level Subcommittee.

*  Proposing champions and their respective infrastructure
projects for endorsement by the HSGOC.

* Overseeing the activities of the PICI TTT.

Chronological list of PICI Africa-Wide
Ministerial Working Group Meetings

Date Country

January Ethiopia
January Ethiopia
February South Africa
October Egypt

"




7. PICI implementation and reporting framework

0. FICI Technical Task Team (TTT): (member state focal points)

Tha PIC] Ministerial Group i supported by the PICITTT. Itis co-chaired by South Afnca and the ALUDA-MEPAD. Tha main mandata of the PICITTT 5 to
deliberate an the way forward for the initiative and to present the progress status of each of the PICI projects to be submitted fo the PIC| Ministerial Warking
Group. In addition, it identifies the recommended criteria for new project selection and the modalities of champeons.

Along with AUDA-NEPAD and South Africa, the PICI TTT brings together PICI Country Focal Points and relevant to provide inputs for the preparation of the
Comprehensive PICI Project Status Report

Chronelogical list of PICI Africa-Wide The
It is worth mentioning that a Working Group was created during Ministarial Working Group Maetings d
the early siages of the PICI 1o, among others, finaise the . e
t mola ot truciu . { present ihe Frojec
concap 5 on promoting regional infras re in Africa Date Couniry ; .- e Proj

draft the selection criteria for progects and champions, prepene
the technical concept, and draft the champion modality

Decermber 2010 South Alnca
Decamber 2011 South Africa
January 2013  Migeria

aming Eheir re
the 101 wa
These cutputs were submitted to the TTT for endorsemeant and
escalated 1o the PICI Afrca-wide Ministerial Workdng Group M 2015 Egypl

The AUDN- NEPAL A-Em':-? and ke South African Governmeand Jiln!l:..lil : E':”-, ':II'IilH'I Africa
irepresented by DIRCD) served on the Working Growp, which : May L 5018 Kenwa
was dishanded aonce it achiewed its mandate. ..Ianyuary G r;;"::'lma

Ocilober 2019 hvory Coast

January 2015  South Africa

E. African Union Commission (AUC):

The AUC works closely with the AUDA-NEPAD Agency o co-ordinate and facilitate preparation and implementation of PICI projects and is also an active
membser of the PICI Technical Task Team Workshop.

F. Other relevant stakeholders:

The ADB, UNECA, and RECs play a significant role not only on the TTT but are also responsible for the resource mobilisation. Furthemrmore, the involvemeant
of the private sector is pivotal to the successful implementation of the PICI projects.




8. PICI selection criteria

After due consideration, selection criteria were put in place for the infrastructure projects to be championed, as well as for the champions who would be responsible for the
successful implementation of the projects. In 2010, it was decided that the infrastructure projects selected should come from either the NEPAD HSGOC Short Term Action Plan
(STAP) and/or the AU Africa Action Plan (AAP). These projects were also linked with the finalised outcomes of the PIDA projects. The champions had to be Heads of State and
Government with a vested interest in the specific project and with the capacity to create visibility for the project, unblock bottlenecks and mobilise the necessary resources for

project implementation.

A. Criteria for Projects:
Projects must be:

1. Regional (multi-country/cross-border covering at least two AU member states), continental (covering at least two sub-regions) or a state project with
regional implications.

2. Bankable and have gone beyond the pre-feasibility or feasibility stages.

3. Have quantifiable socio-economic benefits, thereby promoting regional integration and trade in the short to medium term.

4. Promote employment opportunities by creating sustainable jobs arising from the project.

5. Have joint or co-ownership potential which will be accepted by the states or regions concerned.

6. Be considered a top priority by all stakeholders concerned, and have a sub-regional or continental balance, i.e. equitably distributed.

7. Require minimal, uncomplicated resource mobilisation efforts.

8. Be considered a flagship project with the potential for duplication in other regions as a commendable practice in infrastructure.

9. Serve to achieve regional integration objectives by targeting poverty alleviation, economic growth and development with demonstrable impact, and
contribute to the attainment of food security.

10. Not be hindered by complicated national and regional geo-political issues, with minimal effort required to resolve/unblock any bottlenecks.

B. Criteria for champions:
Champions must:

1. Have proven or demonstrable ability to promote and advocate the NEPAD HSGOC Agency’s vision and agenda.

2. Express their commitment and willingness to infrastructure development selection criteria.

3. Have the ability to lead the development of an action plan for final project implementation.

4. Oversee the monitoring and evaluation process, including regular reporting on the progress of the project to the NEPAD HSGOC.

5. Have evidence of sustainable infrastructure development through the specific project.

6. Be committed to sponsoring the project through active mobilisation of resources from within the African continent and from development partners, to fast-track the
facilitation and promotion of infrastructure development.

7. If necessary, be willing to source/ provide the required additional resources to support the speedy implementation of the project.

8. Have a direct and vested geo-political interest and relevance in the project and commitment to its delivery.

9. Be dedicated to engaging and consulting with other African colleagues towards effectively sponsoring projects.

10. Support the creation of an environment conducive to project implementation, and the necessary technical implementing capacities to drive project delivery.

1. Have a demonstrable interest in ensuring the completion of the project through prioritised implementation phases.

12. Have successfully promoted infrastructure projects to full implementation in the past.



9. PICI: Current status

A, Membership of PICI: B. LIST OF PICI PROJECTS:
Date of Tatal Countries oot Project * Champloning MNumber of
Joining PICI  Mumber Stwte™ benefiting
countries
2011 EI-&nIn «  Banini b present its project, Trans-Sahara Highway missing links
B Eana ey 2 1. and the Optic Fibre Link between Ngera B
. - Algeria and Migena via Niger.
5'”'9" and Sauth Mﬁlzm 3 o
Al :
. , 2 Kinshasa-Brazzaville Bridge Corga 2
2012 g Cite dhvoire E.ﬂ;gijglumm t's progact was endorsad Road/Rad Project
2015 10 Kanya ) 3. Abidjan-Legos Highway Project. Céte d'hvaire | §
i 4, Lake Victona - Maditarranean Saa
2018 " Nambia . Navigational Line (VICMED) oyt 9
019 12 Sudan To be oificial ricad during 2020 Larm Por - Southem Sudan-
R ad 5. Ethiopia Transport (LAPSSET) Kenya 4
Cormidar Project
Maobe: Cumulatie * B Mamibea- Intarnational .
: Logistics Hub. Namibia B
1. Trans-Sahara Gas Pipaline, I 3
B Unblacking Foltical Bofilenacks for
: ICT Broadbard and Optic Fibre Rwanda A African
Projects Linking Maighbauring counkaas
Sales
a, Dakar-Bamaka Rosd/Ral Froject Senegal 10
10, The Morh-Sauth Raad, Rail and .
redated Infrastrisciue Corridor. South Africa | 12
. The Sawakin-Port Sudan Project Sudan™* B

Mode:

‘Praject denabes ba each PICI member atabe's championed project regardiess ils natura
and whether # is a single ar compaund project

PG| membar siales are somad in aphabatical omsar

***Sudan is to ba farmally announced @ a new member durirg Februany 2020 Summit
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9. PICI: Current status

c. Distribution OF PICI Projects by Recs In 2019 :

Project CENSAD COMESA EAC ECOWAS ECCAS IGAD L, SADC
1, Trans-Sahara Highway m links and the Optic

Fibre Link betwesn Algeria and Nigera via Niger (o] o
2 Kinshasa-Brazzavile Bridge RoadRail Project (o] () (o]
3. Abidjan-Lagos Highway Project o o
4. Lake Vicions - Mediterrangaan Sea Mavigational Line

(VICMED). u u u u
B. Lamu Part - Southern Sudan-Ethiopia Transpar

(LAPSSET) Carridor Project. o o] (o] o
6. Mamibia-ntematicnal

Logistics. Hub o 0 o
7. Trans-Sahara Gas Pipeline. 0 0
8 Unblocking Political Bothenecks for ICT Broadband

. ard Dplic Fibre Projects Linking Meighbouring

States o o o o) o O o] o
8. Dakar-Bamaka RoadRail Project (o] o 0O (o]
10, The Morth-Sauth Road, Rail and relabed

Infrasirmciune Comidor. ﬂ u n
n. The Sawakin-Port Sidan Project (o] (o] (o]
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10. PICI: The way forward

Tangible progress has been achieved in the implementation of most of PICI
projects. However, there is still a pressing need for much better and stronger
coordinated efforts to ensure the PICI projects are fully implemented within the
planned timeframe.

A. Increasing visibility:

Despite the significant momentum associated to PICI since its inception, we still
need to bring more visibility to the different PICI projects. In this regard, the
AUDA-NEPAD and South Africa are currently examining the possibility to further
increase the coverage of the African Infrastructure Database (AID) to include all
PICI projects. This is to maintain an updated PICI project database and make it
available on the internet, like the Virtual PIDA Information Centre (V-PIC).

B. Continued high-level political support:

Political engagement of PICI Heads of States and Governments is perceived a
necessity in some cases to ensure that some of the hurdles/blockages are
removed, with greater urgency, in order to accelerate the implementation of PICI
projects.

C. Effective participation of member states in PICI
implementation and reporting framework:

PICI Member States are expected to continue their effective engagement and
participation in all segments of the PICI initiative, as shown in the Figure
presenting PICI implementation and reporting framework in Section 5. This is to
update the PICI on the most current status and challenges thereof. Consequently,
member states could propose the necessary actions to further advance the
implementation of the different projects.
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10. PICI: The way forward

D. More collaboration among member states:

All PICI countries are urged to remain fully committed to collaborating more
prodigiously toward successful implementation of selected transboundary PICI
projects.

E. Resources mobilization for PICI projects:

This could be done through a number of actions, including:

* PICI countries are recommended to channel bankable projects in
collaboration with the AfDB as the pre-eminent partner for infrastructure
development on the continent.

+ AUDA-NEPAD and South Africa are expected to engage and work more
closely with the relevant partners and with regional and continental experts to
get more meaningful participation and involvement in continental PICI
infrastructure development projects.

F. Efficacy and funding of PICI Secretariat:

To address the aspect of effective functioning and funding of PICI and its long-
term sustainability, the PICI country members and relevant stakeholders are
called on to seriously consider allocating additional resources (technical and
financial) to the PICI Secretariat to ensure it carries out its roles and
responsibilities efficiently and effectively.

G. Integration of PICI into PIDA PAP process:

There is a need to ensure that various PICI projects are part of the Programme
for Infrastructure Development in Africa — Priority Action Plan (PIDA PAP)
process.

17




11.1 PICI: Project Overview and the Optic Fibes from Aigaria via Niger to Higeria

H.E President
Abdelkader Bansalah

Champion Algeria
A) Missing Link of the Trans-Sahara Highway. B) Fiber optic Link between Algeria and Nigeria via
Miger.
ECOWAS and LIMA.
Impacted RECs ECOWAS and UMA.
Algera, Miger, Migena, Tumsia, Mal, and
Impacted countries Chad. Algeria, Niger, Nigaria, and Chad.
Date of Joining PICI 2011 2011
=  Construction and renovation of the missing = Installation of 4500 Km of terrestrial Opfic Fibre
Project description links on this transnational highway. These cable between Algeria and Nigeria via Niger,
include construction of 225 km of road Thiz has now been extendad 1o Chad.
betwean Assamaka and Arlit
Cost USD 102 Million. USD 80 Millicn.
This project is being implemented in two The Algerian section (2700 km), part of the
parts. Lot 1-125km- B4% complate, and Lot naticnal optic fiber backbona, has bean
Current status and the 2 -100km-74% complete. completed and is fully functional. This section
next step will, however, be strengthened and secured to
»  completion deadlines (to be complated in allows for permeant connectivity.

March 2020 and to be maugurated April
2020)
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11.2 PICI:Project Overview

11.2 Kinshasa-Brarzaville Bridge Road/Rail Project

H.E President
Denis Sassou Nguesso

Champion

Impacted RECs

ECCAS, SADC, and COMESA.

Impacted countries

Republic of Congo and the Democratic Republic of Congo.

Date of Joining PICI

20Mm

+  The overall objective is to improve regional transportation and trade connectivity and facilitating
raibway network interconnections in Cantral, Easiern and Southern Africa,

Project description ) )
»  The project comprises the constructon of a combined road and rail bridge over the Congo River, the
implementation of an O5BP; and the design, construction and operation of a raihway line conneacting
Kinshasa and Brazzaville and linking with the existing Lubumbashi-llebo line
=  The projact has bean divided info two sactions, with the Republic of Congo leading the brdgaroad
component and the DRC leading the rail component between Kinshasa and llebo {1000 kmy}.
Estimated Cost 367 Million Euros.
+  |n Movember 2018, Congo Brazzaville and Kinshasa inked a €500 millkon agreement to build a bridge
Current status and the on the Congo River linking the two capitals to start the implementation of the project.
next step

*  The project i envisaged to be completed by 2025.
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11.3 PICI: Project Overview 11.3 The Abidjan-Lagos Highway Project:

H.E President
Alassane Duattara

Champion Cote d'Ivoire

Impacted RECs ECOWAS and ECCAS.
Impacted countries Cite d'lvoire, Ghana, Togo, Benin and Nigeria.
Date of Joining PICI 2019

+  The Abidjan-Lagos corridor was selected, by the presidents of the five countries concerned (Cote

Project description d'lvoire, Ghana, Togo, Benin and Migeria) as one of the most important projects in West Africa in tarms
of regional integration. The project entails five components: trade facilitation; improvemeant of the road
comidors infrastructure; project management and coordination; HVIAIDS programs; and corridos
performance monitoring.

* Several stakeholders, such as the workd bank, are involved in the implementation of the project.

Current status and the ) }
next step «  ECOWAS and the AFDB signed a 22.7 million US doellar “gramt retrocession agreement” to finance all

the technical studias for the implameantation.

ECOWAS launched a Project Implementation Unit to oversee the day-to-day management of the
praject.




11.4 PICI: Project Overview Lake Victoria And The Moditorrancan Sea

H.E President
Abdel Fattah al-Sisi

Champion Egypt

Impacted RECs COMESA, I1GAD, EAC, and SADG.
Impacted countries Egypl. Kenya, Uganda, Sudan, South Sudan, Burundi, Ethiopia, DRC. and Tanzania.
Date of Joining PICI 2013

+  The project was launched by the Egyptian Government and the NEPAD Agency in June 2013, The idea is o
promote imtermodal transport by integrating river, rail and road transport facilities along the Nile Cormidor and
to develop river management capacity. Phase 1 of the project will comprise the section from Lake Albert in

Project description Uiganda to Khartoumn in Sudan; the: section from Gambeila in Ethiopia to the White Nile in South Sudan. and
the section from Khartoum in Sudan to Aswan in Egypl.

Phase 2 will comprise the section from Lake Victora to Lake Albert, bath in Uganda, and the saction batween
the Blue Mile Basin in Ethicpia and the Main Nile in Sudan. This project will boast economic devalopment in
the Nile Comidor by increasing trade and regional integration, as well as the transport of goods and people

*  Significant progress has been achieved in implementing project activities with full participation of foot print

countres.
Current status and «  The VICMED Feasibility Study — Phase 1 was completed using a Grant of $650,000 from AfDB. All activities
the next step of this phase had been successfully completed.
= gypt is curre coordimating with AfDB, the AUDA-NEPAD Infrasiructure Project Preparation Facility

{.ﬁ.LIDA-HEF’AD F), and ESA to fund the Feasibility Study — Phase 2.
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11.5 PICI: Project Overview Ethiopia Transport Corridor (Lapaset) Project

H.E President
Uhuru Kenyatta

Champion

Impacted RECs

j . _.r. BAUD A& FABIA -
é\ |

COMESA, CEN-5AD, EAC, and IGAD.

Impacted countries

Kenya, South Sudan, Ethiopia, and Uganda,

Date of Joining PICI

2015

Project description

The LAF'SSE_T Corridor Project is a regional multi modal infrastructune program in_1$graling roads, railway and pipfeline
components in Kenya, South Sudan and Ethiopia. The program wupon completion will link with ather continental corridors
henca strengthening regional and continental integration.

The planned investment resource s equivalent to half of Kenya's GDP (core investment). In fact, conservative feasibility
slatistics show that the project will inpact babwean 2% and 3% of GDP into the sconomy. The LAPSSET Corridor Project
will make a tremendous contribution the Kenya's ec:mmnin:o?rﬂwth. with projections ranging betwesn 8% and 10% of
GDOP. The project components are spread over a large part of Kenya and will open up the northern parts of the country
and relieve sfrain on the Mombasa Port.

Current status and
the next step

The First Regional Ministerial Meeting of the LAPSSET Corridor held in Mombasa, Kenya from 12th to 14th Janwary 2020,
which agreed on the establishment of an institutional framework! mechanism and the Umbrella Body to coordinate the
implementation.

Barths 2 and 3 of Lamu Port will be dalivered by December 2020,

Lokichar = Nakodok (338Km) road section that extends from Lokichar Qil Basin to the border of Kenya and Sowth Sudan
will be completed by August 2020,

Q%emariam — Hawassa (198Km) road section in Ethiopia is under construction and expected to be ready by mid-




11.8 Mamibia-International Logistics Hub

11.6 PICI: Project Overview
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Champion Namibia
Impacted RECs COMESA, SADC, EAC, and IGAD.
Impacted countries Mamibia, Zambia, Malawi, Democratic Republic of Congo, Botswana, Angola, and South Africa.
Date of Joining PICI 2018

The praject components ana:
*  Grootfontein/fRBundwKatima Mulilko Railway Line {Trans-Caprivi Corridor). Total length of 787 km, Morth

Project description Eastern Region of the country. Enable impart'export trade via the Walvis Bay Port to the footprint countries

=  Trans-Kalahan Railway (TER): TKR is a bilateral project between Mamibia and Botswana to construct a
railway line of about 1500km linking them to export coal,

= Trans Cranga Cormidor- Port of Luderitz: The Port of Luderitz is a link to the Trans Oranpg Cormidaor that cater
far the market catchment of Sowthern Namibia and Morthern Cape of South Africa.

=  Baynas Hydro Powear Proj@ct: Tha G00MW Baynas Hydro Powear Plant to be developed by the Angalan and
Mamibian Governments,

+  The Government of Namibia is currently engaged with the AfDB to explore the possibility to co-fund the
Current status and feasibility study for the GrootfonteinRundu/Matima Mulilo Railway Line (Trans-Caprivi Cormdor].

the next step
= Jaint Miristerial Committes (JMC) of Namibia and Bolswana agreed to rebrand the TKR project as a cormidar
development initiative that will consider the various economic sectors along the corridor.




11.7 PICI: Project Overview (Trans-Sahara Gas Pipaling. TSGR ="

H.E President
Muhammadu Buhan
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Champion Nigeria

Impacted RECs

ECOWAS and UMA

Impacted countries

Algeria, Miger, and Migena.

Date of Joining PICI

2011

= Construction of 4400km of natural gas pipeline from Migeria to Algeria via Niger, and onto Spain. The proposad
gas pipeling will strefch 1 037 km from Nigeria to the Niger border, 840 km from Niger to Algeria, 2 303 km

Project description across Algeria and 220 km from Algeria to Spain.
* The pipeline will have an estimated annual capacity of 30 billion cubic litres of natural gas. The pipeline will be
built through a partnership between the Migeran MNational Petroleurn Corporation (NNPC) and Algeria‘s
sonatrach, togathear halding 20% of the shares, and the Niger National Oil Company halding 10%.
Cost «  USD 23.7 billion.
Current status and = Migena's ICRC has proposed a private sector led strategy for developing the proposed Migena-Algeria Gas
the next step Fipeding and financing cpticns are available for the Ajackuta-Kaduna-Kano (AKEK) Gas Fipeline - a subsat of

the TSGP.




11.8 PICI: Project Overview Arrd Dt Elrs Praiects Liniing Netohborng |~ dband
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H.E President
Paul Kagama

Champion Rwanda

Impacted RECs UMA, ECOWAS, EAC, IGAD, SADC, COMESA, ECCAS, and CENSAD.
Impacted countries All African couniries.
Date of Joining PICI 201

+  The main idea of the project is that a harmonised enabling environment for ICT infrastructure roll out will
Project description accelerate the spread of broadband access on the continent and will provide the structural foundations for
sefting up of e-businesses which will connect Africa with the rest of the waorkd

= The project brings togather telecommunication unions, regulators, service providers and ICT ministries from
across the region to discuss breadband and ICT infrastructure development in EAC,

#= The ICT Broadband and Optic Fibre Project for all the EAC countries was duly compleled, and they were
interconnected and linked to the submarine optic fibre cables from Mombasa and Dar es Salaam.
Current status and ) _ o o o
the next step * H.E. President of Rwanda is curently championing the Smart Africa initiative, which include 30 member states
1o date.

* Smart Africa has approved the legal framework regulating roaming and international communications within the
initiative, The main punpose is o define a harmonized legal and tariff framework for roaming and intermational
calls on fixed and mobile communication networks open 1o the public.




11.9 PICI: Project Overview [Dakar — Nefamens - Diboutl) Rosdmall Project

Champion

Impacted RECs

ECOWAS, ECCAS, COMESA, and IGAD

Impacted countries

10 Countries: Sanagal, Mali, Burkina Faso, Miger, Migeria, Cameroon, Chad, Sudan, Ethiopia, and Dyjibouti,

Date of Joining PICI

2011

=  The project comprises the construction/renovation of the road betwean Dakar and Djibouti by combining two

Project description Trang-African Highway (TAH) Programme initiatives, TAH § (Dakar to N'djamena) and TAH & (N'djamena to
Djibouti). Senagal will focus on Dakar-Bamako rail as the first part of this progect
« The raiway component enfails the construction of a new railway network with standard gauwge,
s LUSD 2.21 Billion for the road link.
Cost

= USD 5.95 Billion for the rail section.

Current status and the next
step

= Senegal is negofiating with Chinese companies and ather partners for funding. A round table mesating with the
donors was held




11.10 PICI: Project Overview 1.10 The North South Road, Rall And
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H.E President
Cyril Ramaphosa

Champion

Impacted RECs

BOTSWANA

LESCITHO

South Africa

SADC, COMESA, and EAC.

Impacted countries

South Africa, Angola, Botswana, Mozambique, Zambia, Zimbabwe, Tanzania, Malawi, Lesatho, Namibia, and DRC.

Date of Joining PICI

201

Project description

Thiz project is a muli-modal trans-boundary and continantal interconnector, ullimately connecting Gape Town in the sauth and
Cairo in the north. South Africa champions this project, which involves a number of countries and RECs.
South Africa has identified, in the short term, four transboundary projects, which include

¥

South Africa to become the hub for the manufacture and supply of rail stock for Africa-as par tha resolution at the African
Union Summit;

The Beitbridge Border Past - connecting South Africa and Zimbakbwe to the rest of the continant;
The Inga Il Hydropower Project = including South Africa, DRG, Namibla, Botswana and Angola; and
The Lesatho Highlands Water Projact - Phasea || (LHWP),

Current status and
the next step

South Africa is currently finalizing a strategic Concept Document that will demonstrate in clear, crisp and unequivocal
terms how it plans to execute the ALl decision regarding the manufacturing hub of rail stock.

Thie Bedtbridge Border Post is currently in the procurement phase. South Africa and Zimbabwe are committed to the
urgent conclusion of all outstanding work on the Beit Bridge One Stop Border Post.

Megotiations and deliberations on the Inga 1l project is back in greater focus as one of the key priortes of the continent;
Phase Il of the LHWF will be implemented in terms of two distinct companents.

i)
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Champion Sudan
Impacted RECs ECOWAS, IGAD, and COMESA,.
Impacted countries 4 countries; Sudan, South Sudan, Miger, and Senegal
Date of Joining PICI 2019 [to be formally annaunced during 2020 AL Summit)

Thlﬁ project entails three sub-projects:
The Sawakin Seaport Harbour which has been previously submitted 1o the PICI Africa wide IMC, held in Cape Town on
5 February 2018,
Project description ) )
+  The Dakar-N'djamena-Port Sudan Raikbwvay: iz a 4000 km long proposal which link Dakar, Senegal with Porl Sudan,
sudan by a transcontinental raibway. 1t would pass through several countries along the way and would have branches
to link capital cifies not on the direct route,

= Tha Babanusa - South Sudan Railway: = an intarnational railway line fram the town of Babanuwsa in Sudan to South
Sudan's second largest city Wau. It terminatas at Wau Railway Station. The 1,087 mm gawge railway line is 4455 km
long. 195.5 km are running on Sudanese territory, 250 km on South Sudanese territory.

Currant status and the = Sudan nofed that the documents periaining to the above projects will be submitted to the PICI Secretariat.
next ste
d = The PICI meetings welcomed Sudan and endorsad its membership as part of the PICI, This decision will now be shared
at the Heads of State level, To this effect, ALDA-NEPAD and South Africa will engage Sudan and assist in developing
its respactive PICI project.




12. Contacts

AUDA- MEPAD:
Dr. Musiala Sakr

Presidential Infrastruciure Champion Initiative (PICTH Coordinator,

Office; #27112563553 Cell: +2TE53B0415T.

Country Focal Points:

E-mail: mustafas@nepad.org

Country Project MName Deslgnation Emali

Algeria Thee Messang Link of the Mr. Mohamed Sacretary — General of the TRELG cifi@hotmail fr
Trans-Sahara Highway Ayadi
Optic Fibre Link between Mr. Hakim Ichira Diirector of ICT, Ministry of Post & ICT a.benkridi@mplic.dz

geria and Migena via Miger,

Congo Kinshasa-Brazzavilla Mr Gilles Prosper Ministerial Counsallor, gillesngomot@gmail.com
Bridge Road/Rail Project Lemboma Mgomod

Céite d'lvoire The Abadjan-Lagos Mr Fabrice Coulibaly feoulibaly@ibtp. ong;
Higivaay Projec.

Egypt Mavigabonal Line betwesan Dr. Tahani Silest Director, Regional Cooperation tsi hiog.com
Lake Victoria and lhe b5ile ail.com
Maditarranaan.

Kemya Lamu Port - Soathern Sudan- Silvester Kasuku, MBS, CMILT Director General & CEQ, dg@lapsset.go. ke
Ethéopia Transpor Supported by: crman Muraya LAPSSET Comidor Devalopment Authornity
Caonndor Project. EVictor Odingo (LCDOA)

Marmitia Mamibia-Intermatonal Mr Willem Gosiemann Willermn . Gosemanni@mwt.gov.na
Logistics Hub.

Migeria Migenia-Algena Gag Eng. Chidi lzuwah chidi_zuwahiyahoo.co.ul
Pipeline Project (Trans-
Sahara Gas Pipeline).

Senegal Dakar-Bamaka (par of Mr Abdoulyae Lo ancl dg@gmail com
Crakar-Mdjamena-Djbouti
Ricad/Fad).

Rwanda Unidocking Political Mr Proteas Kanyankons kanvyankorepi@gmail com

Batllenecks for ICT
Broadband and Opbic Fibre.

South Alrica Maorh-South Cormdor, Mr. Hanie! Ebrahirm Office of the Presidency of South Alrica haniehEdpme. gov. za
Sudan The Sawakin, Port Sudan Gen lbrahim Jakbéir Ibrahim CEQ, Mational Secretarial of
Project. NEPADVAPRM alhawatai@igrmail com
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13. Regional Economic Communities (RECS)
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Thie ML s irestated in 1985 throwugh the Corseoutie Treaty of th Union of the Armb
Maghreb. The aim of the AL s toestablish a free trade area in its five memiberstates
to foster economic and political wnity in Morth Africa,

Memberstates: Akperia, Momooo, Tuniia, Liva and Mauritania

i
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Established in the mid-1960s COMESAstives to achieve sustainable and social prog-
s inits memiberstates throughdessoprmentinmegraton and increased co-operation.
Member states: Burundi, Comoms, Democratic Republic of Congo, Dyibout, Ethiopla,
Sudan, Sudan, Swasland, Uganda, Zarmbia and Zimbaiwee

CEM-58000cuses on the creation of economic unity via the free movernent of people
and goods through ks member states, CEN-5ADwas established 1998,
Memberstates: Benin, Burkina Faso, Central African Repulblic, Chad, Comoros, Coee
Libvar, Mauriania, Mal, Monoooo, Mger, Migert, S50 Tormeand Principe, Senegal, Sema
Leone, Somala, Sudan, Togoand Tunisia

The EAC is a regional imengovesmimental onganisation comprising five memberstates
and was established in 1967, and officially revised in 20001t airms 1o create 3 prosper-
LS, Secune, competithe and politcally united East Africa,

Member states; Burundi, Kemya, RBwanda, Tanzania and Uganda

o+

i

-

- -

¢

| |
w

o

The BOCAS came into operation in 1985 as one of the African Union"s economic
Comrmunites, i promotes regional sconomic co-operationin Central Africa and aims
o attain collectihe independenceand ralse the standand of lving of its citizens by
maintaining aconomic stability in the region.

Member states: Angola, Burundi, Camemon, Central African Repubiiic, Chad, Republic
of Conga, Dermocratic Republic of Congo, Bguatonal Cuinea, Cabon, Rwanda and Sio
Tomeand Principe

The ECOWAS, founded in 1975, comeprises 15 countries that aim to promote regional
economic ntegration n all fiskls of economic acthity in West Africa

Member states: Berin, Burkina Faso, Cape Verde, Cote d'oire, Garnibla, Ghana, Guinesa,
Cuinea Bissau, Liberia, Mal, Niger, Nigeria, Senegal, Siera Leone and Togo

The IGADwas formalised in 199690 assist and complerment the efions of its mermber
siates. in achieving food security and emvironmental protection, peace and security, and
w-uﬁ: Cibouti, Erhiopia, Kenya, Sormalia, South Sudan, Sudan, Uganda,

= A= = 4= 4= 4
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SADT war established in 1580and is an iner-govemmertalorganisation which aims 1o
promicte sustainabie sodo-economic developrment in the rmgion.

Memberstates: Angoks, Botswana, Demooratic Republic of Congo, Lesotho, Mada-
Tanzania, Zambéa and Zmbabwe
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