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, JICA’s Approach to Industrial Development jica’

€ Our Mission
Increase the value added of Industry sector

€ Firm Capabilities
Kaizen and business management
Entrepreneur and new business development

€ Business Environment
Access to finance for SMEs and Startups

€ Our Target in 2025

1) Kaizen and Business management services
to 3500 enterprises and 100,000 personnel
Support 1000 startups

Develop value chain model

Launch Start up fund of 20 mill. USD
Support Industrial policy
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Goal

1. Accelerate industrialization and economic
transformation

Create employment and decent work

3. Develop innovative human resources
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Achievements so far:--

Beneficiaries of Kaizen

In case of Ghana 1St Africa Kaizen Award
25 countries

3 7% increase in productivity

: : - A to Z Textile Mills Ltd.,
1,367 Kaizen trainers 45% decrease in defect rate Tanzania
18,096 enterprises 539 increase in sales - MAA Garment and Textiles

PLC, Ethiopi
282,000 managers and workers lopla
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Promoting Kaizen throughout Africa IR
N\
TICAD 7, AU Summit -
Advocacy Policy Dialogue 9 More Opportunities
Evidence based research \
Standard Curriculum 0 Less Cost
Standardization eLearning \
Consultant accreditation system
G Standard Quality
Center of Kaizen, BDS, Finance ]

Excellence Resource mobilization _ _
Localization

. Kaizen Annual Conference £
Networking Partnership with various organization Outcome based
/




JICA promotes the establishment of a startup ecosystem through cooperation with
venture capital and technical cooperation

JICA Support Scheme
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¥ Initiatives to strengthen the startup ecosystem (2) jl’CA)

YOKOHAMA
2019

Dispatched Japanese expert to Ethiopia in 2018 and started the startup ecosystem strengthening project.
Support the program contents of the business delegation organized by NIKKEI in October 2019.
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Japan International
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’ The first step to Kaizen is...
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